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COVMMUNITY
IMPROVEMENTS

SIMPLIFIED

© We have been in the client's shoes.
@ We have learned from previous mistakes



We can assist in overseeing your project and supervise
contractors in line with the community rules and
regulations, until project completion.
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COMMUNITY IMPROVEMENTS SIMPLIFIED.

WE CAN HELP COMMUNITY
& PROPERTY MANAGERS
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~ DIRECT PROJECTS

\We take over the entire project, from design stage to
execution and deliver the completed product to the
ou.
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Building & Construction

Outdoor Facilities

TR AR

Trade Expertise

Fire Restorations
Installation of Security Measures

Commercial & Residential Renovations

B ose®

Integration Upgrates
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Scheduling, Follow-up & Reporting

Change Management

Engineering Management & Coordination
Risk Management

Inspection Coordination

Start-up Management

Technical Safety Support & Studies

ADVISORY/
CONSULTANCY ROLE

We can help Community and Property managers avoid
expensive mistakes during project execution and help
‘ resolve common community issues.

Coordination with the Authorities
Complete Civil Supervision
Observation of Project Specification

Quality Assurance

P EDA

Attending Inspections



RebuildR

SERVICES

WHY CHOOSE US?

OUR PREVIOUS COVIMUNITY
MANAGEMENT BACKGROUND

We have worked across several leading projects
in the region, and we are confident that the team
have both the skill set & the operational
experience to meet your requirements!

J OPTIMAL COORDINATION

Being on the client’s side for several years has
given us an edge in communication that most of
our competitors lack. We understand the gaps in
communication between FM companies, Owners
and Community Management teams.

LEARNING FROM
OUR MISTAKES

Our previous work experience had us dealing with

several projects, each with its own challenges and
problems. Mistakes are a part of learning and we

will use this experience to guarantee that projects
will be successfully delivered.




COMMUNITY IMPROVEMENTS SIMPLIFIED.

Seamless

usage of technology to
improve our reporting and
progress updates.
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Software and app

to help us run and manage operations.

Scheduling

§§ Convenient schedules % b Invqlcmg

3 —=| Invoices can be generated based on
and schedule management. ,

jobs completed.

Dispatch

% Our teams will get notified of %)) Reports
schedules via app to ensure — Generate reports for work completed,
timely dispatch. including before/ after pictures.

C Communication Job C leti H

&) Automatic SMS/Email L%, OB LOmplstion - Fomeowner

b Getting homewner’s and/or
1 . s o
resident’s sign off once job is
completed

notifications, reminders to all
parties invavied.

&5 We are on Microsoft Teams

to ensure hassle free communication, to provide fast updates to Community/Property
Managers & to Conduct meetings remotely.



SERVICES

Fence
Repairs

&

Tile/Marble
Replacement
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Parking Floor
Painting

’
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Interlock Building
Replacement Painting
Drywall Road
Rectification Markings

L v

Accident Repair Planterbox
Waterproofing
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Unit Handover
Cleaning

P

Facade
Cleaning
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Trash Chute Cleaning & Marble

Maintenance Polishing

|
Streetlight
Painting

e

Concrete
Repairs

o

Rust Control

Specialized
Waste Disposal

&

Facade
Renovation

B

Door
Repairs

=

Swimming Pool
Repairs

)

Specialized
Common Area
Cleaning



SERVICES

N D -

Bathroom Construction AC Replacement Installation of Installation of Solar
Refurbishment Defects & Repairs Solar Lights Panels
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Chilled Water Light Replacement Master Moisture Manhole Repairs
Pipe Repair & & Installation Community Control
Insulation Infrastructure Repairs

Energy
Saving

Solutions
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Aerator Delta T MEP System BMS System Converting

Installation Optimization Replacement Control Review Landscape to
Consultancy Hardscape
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LED Light Light Timer
Installation Installation



SERVICES

Community
Enhancement
Build BBQ Design & Build
Areas Outdoor Gyms
Install Common Landscape
Area Benches Improvements

Community
Sighage

Community Gym
Rules Rules
Swimming Pool Pet Park Rules

Rules
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Gatehouse Gym
Improvements Refurbishment
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Lobby Design & Build
Refurbishment Pet Parks

ol &

Move In/0Out Parking
Rules Signage

Play Area Signage BBQA Areas
Rules

Design & Build
Children Play Areas

Vi E3N

Swimming Pool
Refurbishment

T

Wayfinding Signage



Master Community
Infrastructure Repairs.

RebulldR

ALIBTS
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Master Community
Infrastructure Repairs.
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Exterior Building Painting. S ebuild R
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COMMUNITY IMPROVEMENT SPECIALIATS
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Construction Defects. RebulldR
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Lobby Renovation. RebuildR®

COMMUNITY IMPROVEMENT SPECIALIATS
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ebulldR
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Community Enhancements.
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BBET DOG PARK



Ceiling and Drywall Restoration. ebulldR







Gym Refurbishment. SebuildR

COMMUNITY IMPROVEMENT SPECIALIATS




Basement & Car Park
Refubrishment

RebulldR
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Community Rules. ebuIIdR

YOUR ™
SERVICE :
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COMMUNITY IMPROVEMENTS SIMPLIFIED.

HEALTH & SAFETY

Our commitment to the highest standards of health
and safety starts with our in-house qualified and
authority approved Health and Safety Officers who
ensure our staff are trained in accident prevention,
personal safety procedures and first aid.

All our sites are mandated with safe working practices
both for our staff and our sub-contractors.

Our teams are led by senior management members
who are all industry professionals with a strong
background in construction, Community Management
and Facilities Management.

QUALITY

Our responsibility in maintaining quality standards
are monitored at every stage of a project.

All sites and production teams have designated :
quality control supervisors who are responsible for
guality management.

Our commitment to quality is extended to all our
subcontractors or third parties and delighted
clients is how we measure success.

CONTACT US

9 COMPANY ADDRESS:
Office 1512, Binary Tower, Business Bay
Dubai, UAE

¢, +971544012992 % infoerebuildr.ae (© +971 54 4012992 @ www.rebuildr.ae




